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Welcome to the 10 Day Engagement Challenge! 
 

Hi, I’m Nathan Magnuson and I want to thank you for 
participating in the 10 Day Engagement Challenge, which comes 
from the Leadership-in-a-Box® program “Engaging & Retaining 
Teams.” 

Engagement and retention have never been more critical to the 
success and sustainability of our organizations as they are right 
now. In fact, did you know 80% of employees are not engaged, 
resulting in an $8.1 trillion global cost to employers (per Gallup)? 
Something has to change! 

If you’re participating in this engagement challenge, it’s because 
you want to make a difference. So do I! So here’s what we’re 
going to do. 

Each day of the challenge contains one micro video (2-3 minutes long), with a question 
to consider that day. You can answer the question here in the workbook or share it in 
the discussion thread. (We hope you share – that way we can all learn from each other!) 

That’s it! 

The whole experience should take no more than five minutes per day in total. We know 
you’re busy, so we’d rather give you a quick burst of inspiration than take you away 
from teammates and customers who really need you. 

You’ll find each day’s video in the following pages of this workbook. 

May this challenge inspire you and lead to a new burst of meaningful and intentional 
engagement with your team. 

Let’s have a great challenge! 

 

Nathan 

PS – If this challenge has a profound impact on you, will you let me know? And if you’d 
like to bring the “Engaging & Retaining Teams” program to your organization, we’d be 
glad to tell you more about it. You can reach me at nathan@nathanmagnuson.com. 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.linkedin.com/in/nathanmagnuson/
https://www.nathanmagnuson.com/leadership-in-a-box/
mailto:nathan@nathanmagnuson.com
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Day 1: Winning the Heart 
Watch Video 

 

There are three key “anatomy” categories of engagement: 

• Hands (physical commitment) – Provision for what people need to live and 
perform their work (pay, work/life fit, safety, equipment, etc.) 

• Head (mental commitment) – Logical rationale for remaining in an organization 
(job/skill fit, career path & future rewards, etc.) 

• Heart (emotional commitment) – Given opportunity to 
contribute personally meaningful work as a valued member of the team and 
organization 

Each category is important, but one of the big engagement mistakes leaders often make 
is trying to address a “heart” issue with a “hand” or “head” solution. 

Key Takeaway: The key to engagement is winning the heart – and when we do, people 
often volunteer their head and hands for free! 

 

Day 1 Question 

Are the individuals on your team engaged at the hands, head or heart level? 

What can you do this week to win their hearts? 

 

 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-1-winning-the-heart
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Day 2: It’s All About Connection 
Watch Video 

 

There’s one word we often overlook when it comes to engagement. It’s the word “with.” 

Here’s why: so many leaders are asking how they can engage their teams. Instead, 
they should ask how they can engage WITH their teams, because engagement is all 
about meaningful connection. 

It doesn’t need to be expensive or take lots of time. But it does need to be intentional. 

Key Takeaway: Engagement is all about meaningful connection. 

 

Day 2 Question 

How can you create a meaningful connection with the members of your team? 

 

 

 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-2-its-all-about-connection/
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Day 3: The Leader Experience is the Starting Point 
Watch Video 

 

In many respects, leadership is similar to customer service. When we deliver a positive 
leader experience: 

• Team members stick around 

• Team members produce more 

• Team members give great reviews 

Unfortunately, when they receive a poor experience, they leave. 

The leader is the greatest single factor that affects engagement AND retention. 

It’s not always about being a “good boss” or a “bad boss” – people are more nuanced 
than that. Instead of trying to be a good boss, leaders should focus on trying to create 
positive experiences – especially by showing that they care. 

Key Takeaway: The greatest opportunity for engagement is a leader who creates 
positive experiences. 

 

Day 3 Question 

What is one thing you can do this week to demonstrate to your team 

that you care about them as individuals? 

 

 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-3-the-leader-experience-is-the-starting-point/
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Day 4: Wellbeing Wins 
Watch Video 

 

Everyone wants to contribute great work and be part of a winning team and a winning 
culture… but when people feel like they can’t breathe, none of the other things matter 
anymore. 

• The quality of their work suffers 

• The quality of their service to the customer suffers 

• They may choose to exit the organization as a means of survival 

This is the affect ongoing stress & burnout can have for each person. 

Wellbeing is like a battery. Each day a person’s battery is either charged or depleted. 
Too many depletions without a charge, and a person is at a severe risk of a crash. 

Key Takeaway: For individuals to stay engaged in their work, their wellbeing must be 
protected. 

 

Day 4 Question 

How can you bring a quick and easy wellbeing recharge to the members of your team? 

Is there something that will charge YOUR battery at the same time? 

 

 

 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-4-wellbeing-wins/
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Day 5: Clarity Compels 
Watch Video 

 

A very significant source of frustration and de-motivation are unclear expectations for 
the work a person is assigned to complete. 

Very few people begin a task with the intention of doing a poor job, but when they 
receive a poor grade for work they intended to do well, the natural reaction is to exert 
less effort and care in the future until they receive the clarity they need. 

Key Takeaway: Everyone wants, needs and deserves to know in advance what they 
need to do to earn an A+ on their work assignment. 

 

Day 5 Question 

How clear are the people on your team about the expectations you have for their work? 

Is there one task you can further clarify this week? 

 

 

 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-5-clarity-compels/
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Day 6: It’s Not the Change, It’s the Process 
Watch Video 

 

When change goes wrong, it’s usually not because of the change itself, but how the 
change was led. 

Our organizations need change (in fact the speed of change will only increase in our 
lifetimes), but leading too many changes at once can drastically affect our teams’ sense 
of wellbeing in negative ways. 

When it comes to leading change, we have to pick our battles. Instead of trying to lead 
every possible change, go all in with the most critical ones. 

Key Takeaway: The quality of change is more important than the quantity of change. 

 

Day 6 Question 

Are your change efforts energizing your team or depleting them? 

How can you influence the change process to be more energizing for your team this week? 

 

 

 

 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-6-its-not-the-change-its-the-process/
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Day 7: Can I Grow Here? 
Watch Video 

 

Top talent always thinks at least one role ahead. That means there are members of 
your team asking: 

• What do I want to do next? 

• How can I get there? 
As the leader, it’s not your responsibility to build a comprehensive individual 
development plan for each person on your team but you should be aware of their goals 
and lend your support. 

Key Takeaway: A key part of a person’s engagement is the opportunity to learn and 
grow into something more tomorrow than they are today. 

 

Day 7 Question 

Do you know what the members of your team would like 

to be working on in the next 1-2 years? 

If not, can you ask them the next time you meet? 
 

 

 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-7-can-i-grow-here/
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Day 8: A Seat and a Voice 
Watch Video 

 

Belonging has always been important, but it’s surged in recent times as a key 
engagement criteria. 

There are two key aspects of belonging: 

• A Seat – The opportunity to be included 

• A Voice – The ability to fully participate 

Belonging precedes ownership. When it’s “everyone’s team,” each person works hard to 
take care of it. 

Key Takeaway: Every person deserves the opportunity to be included and fully 
participate. 

 

Day 8 Question 

Does every member of your team truly have the opportunity to participate? 

How can you demonstrate to your team that each person has a seat AND a voice. 

 

 

 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-8-a-seat-and-a-voice/
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Day 9: Purpose Comes from Within 
Watch Video 

 

The question of purpose has risen to the forefront of our organizational and societal 
conversations about engagement. We’re asking questions like: 

• What is my purpose? 

• What is the organization’s purpose? 

• How can I find my purpose? 

It can feel confusing, but it’s not that complicated. Purpose isn’t about accomplishment, 
it’s about contribution. It’s the thing you most want to contribute. 

Instead of working to “sell” the organization’s purpose, leaders should work to 
understand the individual purpose of the members of their teams. What do they most 
want to contribute? Then they should provide support and encouragement. 

When team members have the opportunity to contribute what matters most to them, 
they are engaged intrinsically. 

Key Takeaway: Leaders should foster individual purpose, which is the contribution 
someone most wants to make. 

 

Day 9 Question 

What contribution does a member of your team most want to make this year? 

How can you help? 

 

 

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-9-purpose-comes-from-within/
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Day 10: The Leader’s Applause 
Watch Video 

 

The right words spoken by the right person at the right time make all the difference. 

If you are a leader: 

• You are the right person. 

• Your words are the words that matter. 

• The right time is all the time! 
All of the engagement initiatives in the world won’t work if you withhold the most 
important (and freely available) resource of all – your encouragement. 

Key Takeaway: When it comes to engagement, an encouraging leader makes all the 
difference. 

 

Day 10 Question 

How are you using the power of your words to engage your team? 

 

 

 

  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-10-the-leaders-applause/
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Bonus: Engagement Self-Assessment 
 

When we create engaged teams, each person is more likely to produce more, grow in 
their role, engage others and remain with the organization. To determine your 
effectiveness level, answer the questions in the tables below. 

1:5 Scale (5 = Always, 4 = Usually, 3 = Sometimes, 2 = Rarely, 1 = Never) 

ITEM Score (1:5) 

I build a positive relationship and connection with each member of my 
team. (POSITIVE LEADER EXPERIENCE) 

 

I manage the team’s workload so that inevitable challenges do not lead 
to burnout. (WELLBEING) 

 

I clearly set the expectations so everyone knows how to perform at a 
high level. (CLEAR EXPECTATIONS) 

 

I carefully determine which change initiatives to pursue and which to 
postpone. (APPROPRIATELY PACED CHANGE) 

 

I know and support the growth goals of the members of my team. 
(OPPORTUNITY TO LEARN & GROW) 

 

I ensure that every member of the team feels included, valued and 
respected. (SENSE OF BELONGING) 

 

I ensure that each team member has the chance to make a meaningful 
contribution. (CONNECTION TO PURPOSE) 

 

TOTAL  
 

In addition to your total score, what were your highest and lowest scores? 

Scoring: 

29-35 High – Excellent! This is rarely a challenge for you. 
23-28 Medium – You’re close. Where can you improve most? 

Below 23 Low – Pay attention! This is likely a barrier. 
 

This assessment is included in the Leadership-in-a-Box® Engaging & Retaining Teams 
program. Download a PDF of this self-assessment here. 

 

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.leadership-in-a-box.com/
http://www.nathanmagnuson.com/wp-content/uploads/3-Engagement-Self-Assessment-Fillable.pdf
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List of Engagement Challenge Videos 
 

You can view all the engagement challenge videos from their links below: 

Engagement Challenge Videos 

Day 1: Winning the Heart Day 2: It’s All About 
Connection 

Day 3: The Leader Experience 
is the Starting Point Day 4: Wellbeing Wins 

Day 5: Clarity Compels Day 6: It’s Not the Change, 
It’s the Process 

Day 7: Can I Grow Here? Day 8: A Seat and a Voice 

Day 9: Purpose Comes 
from Within 

Day 10: The Leader’s 
Applause 

 

 

 
  

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/engagement-challenge-day-1-winning-the-heart
https://www.nathanmagnuson.com/engagement-challenge-day-2-its-all-about-connection/
https://www.nathanmagnuson.com/engagement-challenge-day-2-its-all-about-connection/
https://www.nathanmagnuson.com/engagement-challenge-day-3-the-leader-experience-is-the-starting-point/
https://www.nathanmagnuson.com/engagement-challenge-day-3-the-leader-experience-is-the-starting-point/
https://www.nathanmagnuson.com/engagement-challenge-day-4-wellbeing-wins/
https://www.nathanmagnuson.com/engagement-challenge-day-5-clarity-compels/
https://www.nathanmagnuson.com/engagement-challenge-day-6-its-not-the-change-its-the-process/
https://www.nathanmagnuson.com/engagement-challenge-day-6-its-not-the-change-its-the-process/
https://www.nathanmagnuson.com/engagement-challenge-day-7-can-i-grow-here/
https://www.nathanmagnuson.com/engagement-challenge-day-8-a-seat-and-a-voice/
https://www.nathanmagnuson.com/engagement-challenge-day-9-purpose-comes-from-within/
https://www.nathanmagnuson.com/engagement-challenge-day-9-purpose-comes-from-within/
https://www.nathanmagnuson.com/engagement-challenge-day-10-the-leaders-applause/
https://www.nathanmagnuson.com/engagement-challenge-day-10-the-leaders-applause/
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About Leadership-in-a-Box® 

 

Leadership-in-a-Box® is the premium off-the-shelf programming solution for frontline & 
mid-level leadership training. 

• Practical 60 minute programs – Emphasis on immediate skill development 

• Easy to administer and facilitate – High speed to proficiency with no 
certification requirements 

• Scalable pricing model – No per class or per user costs 
Each program contains a wide variety of learning resources that can be used inside and 
outside a formal workshop experience. 

 

 Additionally, we have over 25 programs, including: 

Accountability Teamwork Essentials 
Difficult Conversations Emotional Intelligence 

Leading Change Managing Remote Employees 
Engaging & Retaining Teams Onboarding New Team Members 

Resilience for Leaders Stress Management 

For a free demo, contact nathan@nathanmagnuson.com. 

https://www.leadership-in-a-box.com/
https://www.leadership-in-a-box.com
https://www.nathanmagnuson.com/leadership-in-a-box/
mailto:nathan@nathanmagnuson.com
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